Minutes from Fairway Hills annual meeting
November 3, 2024
Meeting called to order at 337 PM by Sherman Reed
Election of meeting chairman	Sherman Reed
Roll call
Units present	1,4,7,9,11,13,14,15,18,23,24,25	(12)
Proxies	5,6,8,16,19				(5)
President Report	nothing
Treasurer Report	water/sewer usage is back to normal
5 leaks were fixed
received a $2300 credit from water department
shared information about debulking Xfinity contract
this would eliminate only basic cable from each unit and save the association $1971 per month. Sandy Kishton clarified that each owner already pays for their own internet and debulking will not affect internet. This money will stay in budget to pay for insurance.
Budget review and vote
Motion: debulk our contract with Xfinity January 1, 2025. The money for this in the budget will be shifted to insurance. Any extra monies from this will be moved into an excess general fund.  These excess funds will be used to help pay for new shingles for our roofs when required to do so by insurance. passed 17-0
Motion: $1500 assessment due by December 31, 2024
This assessment money will be used to pay for Association insurance due on Jan. 1, 2025. Passed 17-0. Recall previous budget allowed $20,000 for insurance. New budget for insurance is $36,000
Motion: Increase monthly dues 10% for each unit beginning Jan. 1 2025. We have been in the red for several years now. This increase will make us solvent. Passed 13-4.
Budget for 2025 has been approved
2025 Board members elected: Johhny Young, Vernon Higginbotham, Eduardo Florez, Sandy Kishton, Jeanette Kennedy, Sherman Reed. The board will elect our officers for 2025
Old business: Association received a letter from the attorney representing Fannie Mae which hold the title to unit 17. We are currently in negotiations with the attorney for money owed to the association. Once complete unit 17 will be sold.

Meeting adjourned a 515 PM
Submitted on 11/6
Sherman Reed, Secretary
